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1987

2011

2007

2010

Started as 
SHE’S STAFF Co., Ltd.

2016

2015



5



6



7



Outline of Unit Management 

8

CEO
Responsible for  
company-wide 
EBITDA margin 
improvement

Unit manager
Responsible for 
EBITDA margin 
improvement 
as a unit

Unit
A

Unit
B

Unit
C

Unit
D …

Simple target:
EBITDA margin 
improvement

Independent Management
• Handover authority and 

responsibility

High transparency
• P/L by Unit
• Share P/L and KPI 

company-wide



Reasons of Staying Away from Unit Management
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