Introduction to Staffing Business

Recruit Holdings Co., Ltd.
Hitoshi Motohara

Managing Corporate Executive Officer, Head of Global Staffing Business

PRECRUIT August 10,2017

uit Holdings Co., Ltd. All rights



Hitoshi Motohara

Managing Corporate Executive Officer,
Head of Global Staffing Business




I Staffing Business Earnings Trend
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I Staffing Business M&A Track Record
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I Sales by Region -
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*1. Sum of sales in FY2016
*2. Figures of North America, Europe, and Australia were calculated by simply combining individual subsidiaries
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I Improving EBITDA Margin at Subsidiaries of Each Region
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I Why We Developed Our Unit Management

Staffing Business
Features

z Difficult to differentiate services

z Difficult to reduce cost

ﬁ Labor-intensive business

-~

To secure profit, we have to dedicate to productivity improvement
in a steady and step-by-step manner

£7.4
The key to realize it — Originality & Creativity of individual employe7es



I Outline of Unit Management

Simple target:
EBITDA margin
improvement

Unit manager
Responsible for
EBITDA margin

improvement

as a unit
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e company-wide

CEO

Responsible for

EBITDA margin
improvement

High transparency

+ P/L by Unit

« Share P/L and KPI
company-wide

Independent Management
e« Handover authority and
responsibility




I Reasons of Staying Away from Unit Management

1 Itlooks like a “contraction”
2 Managers lack the sense of “production”
3 People dislike allocating corporate costs
4 Top management rarely participates Gemba
5 No one join until they really see success

6 Can not believe/ Do not like



I Introduction of the Unit Management

Sales

EBITDA

Step 1 Step 2



I Reasons of Success in Governing Acquired Companies

1 Take the position of chairman or CEO
2 Find “Who” can do, not “which company” can do
3 Do not assign “watch dogs”
4 Keep reporting line very clear
5 Minimize interference by HQs functions

6 Reward or punish



I Mid-term Overseas Sales
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I What We Realize with Our Staffing Business

Value for temporary workers Value for client company

Bridge the skills gap Get flexible workforce

Remove time/place limitation Outsource HR/Labor management
Take up a post rather than join a Total cost reduction

company




. Appendix
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I Staffing Business Model

Worker
Employment
Agreemen
Salary Work
—
‘ RECRUIT Staffing
Fee
Staffing Staffing
Company Agreement
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I Global Staffing Markets

Penetration Rate of Staffing Services
5.0% -

0,
4.0% {39% 379,

Other 26%

Average: 1.6 %
3.0% -

Total market :
40.8 trillion
yen()

2.0% 2.0%
2.0% -

Netherlands 4%

Australia 4%

France
5%

1.0% -

Germany
8%

0.0% -

R o &) (") O
SF S F S P
& 0«\0 Q«‘Q <& ¥
& O©

Source: Ciett Economic Report 2016
*1 Equivalent to 316.6 bn EURO with exchange rate of 129.11 yen (as of July,20, 2017).
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I Disclaimer

In preparing these materials, Recruit Holdings Co., Ltd. relies upon and assumes the accuracy and completeness of all
available information. However, we make no representations or warranties of any kind, express or implied, about the
completeness and accuracy. This presentation also contains forward-looking statements. Actual results, performance and
achievements are subject to various risks and uncertainties. Accordingly, actual results may differ significantly from those
expressed or implied by forward-looking statements. Readers are cautioned against placing undue reliance on forward-

looking statements.

Third parties are not permitted to use and/or disclose this document and the contents herein for any other purpose without
the prior written consent of Recruit Holdings Co., Ltd.
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