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Marketing
Solutions

Housing and 
Real Estate

99.5

Bridal 54.6

Travel 58.4

Dining 37.4

Beauty 56.8

Others 62.8

HR
Solutions

Domestic
Recruiting

260.3

Others 21.6

Major Services

Business Overview

4

1 .  Cu r ren t  Bus iness  Po r t fo l i o

Operation / Business Revenue (JPY Bn)

Revenue: 658.2 billion yen, 

EBITDA: 151.5 billion yen, EBITDA Margin: 23.0% 
(FY2016 *IFRS)
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1960’s

1980’s

2000’s

2010’s

Historical Developments

1 .  Cu r ren t  Bus iness  Po r t fo l i o
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Established Traditional Business Model: the Ribbon Model

Matching
Platforms

Users
(Individuals)

Clients
（Enterprises and Shops）

Transaction Volume

Maximizing M&S Profits

¥

2 .  Es tab l i shed S t rong  Bus iness  Mode l  a nd  Fu tu re  Po ten t i a l s
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Matching Platforms

Users

Solutions (Increasing Dependency on M&S Services)

Clients

Providing Operating 
Support Solutions

（SaaS）

Obtaining Inventories
(e.g., rooms and seats)

Established Stronger Business Model with SaaS  

Enhanced Matching Platforms

Reaching New Business Opportunities

2 .  Es tab l i shed S t rong  Bus iness  Mode l  a nd  Fu tu re  Po ten t i a l s

×
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Expanding Business Fields and Developing New Operating 
Support Services

Obtaining Additional 
Inventories

(2) Increasing Number 
of New Clients

(5) Expanding into 
International Markets

(1) Strengthening Other 
Existing Businesses 

（Domestic Beauty）

（Domestic Recruiting）

(Dining)

(4) Launching New 
Services

(Payment 
System)

(Financing)

(3) Providing 
Peripheral Services

(Beauty)

Providing Operating 
Supports
(SaaS)

Obtaining 
Inventories

Enhanced Matching Platforms New Business Opportunities

×

2 .  Es tab l i shed S t rong  Bus iness  Mode l  a nd  Fu tu re  Po ten t i a l s

(Cash 
Register)
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Expanding Business Fields and Developing New Operating 
Support Services

Obtaining Additional 
Inventories

(2) Increasing Number 
of New Clients

(5) Expanding into 
International Markets

(1) Strengthening Other 
Existing Businesses 

（Domestic Beauty） (4) Launching New 
Services

(3) Providing 
Peripheral Services

Providing Operating 
Supports
(SaaS)

Obtaining 
Inventories

Enhanced Matching Platforms New Business Opportunities

3 .  Successfu l  Beauty Bus iness  Mode l
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Domestic Beauty: Hot Pepper Beauty × SALON BOARD

10

CRM

HR 
Management

Cash
Register

Payment
System

Reservation Books on Paper

3 .  Successfu l  Beauty Bus iness  Mode l
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Domestic Beauty: Strong Growth in SALON BOARD Users 
and Revenues

11

27.5

33.9
39.9

46.1

57.3

FY2012 FY2013 FY2014 FY2015 FY2016

Historical Beauty Revenues (JPY Bn *JGAAP）

CAGR 20% 
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# of clients using SALON BOARD (in thousands)

# of online reservations (in thousands)

Number of Clients using SALON BOARD

3 .  Successfu l  Beauty Bus iness  Mode l



©︎Recruit Holdings Co., Ltd. All rights reserved.

Growth Potentials

12

2012 2013 2014 2015 2016

Hot Pepper Beauty
Paying Clients (in thousands)

CAGR 25% 

21

52

Potential Clients 
for Hot Pepper Beauty*

Approximately 
200 thousand Salons

*Hot Pepper Beauty Research in December 2016

3 .  Successfu l  Beauty Bus iness  Mode l
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Expanding Business Fields and Developing New Operating 
Support Services

Obtaining Additional 
Inventories

(2) Increasing Number 
of New Clients

(5) Expanding into 
International Markets

(1) Strengthening Other 
Existing Businesses 

（Domestic Recruiting）

(Dining)

(4) Launching New 
Services

(Payment 
System)

(Financing)

(3) Providing 
Peripheral Services

(Beauty)

Providing Operating 
Supports
(SaaS)

Obtaining 
Inventories

Enhanced Matching Platforms New Business Opportunities

×

(Cash 
Register)

4 .  M i d- to  Long-Term Growth  Po ten t i a ls
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(1) Domestic Recruiting: Recruit Agent × CAST

14

4 .  M i d- to  Long-Term Growth  Po ten t i a ls :  ( 1 )  S t r e n g t h e n i n g  O t h e r  E x i s t i n g  B u s i n e s s e s  

Candidate
Database

AI Recommendations

Machine 
Learning System

Optimizing 
Recruiting ProcessesClients

e.g.

Job type: Sales rep
Salary: JPY 4 MM+
Office:  Tokyo

Access to Search
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(2) Air REGI × Dining: Restaurant Board × Hot Pepper 
Gourmet

15

Reservation

Inventories

4 .  M i d- to  Long-Term Growth  Po ten t i a ls :  ( 2 )  I n c r e a s i n g  N u m b e r  o f  N e w  C l i e n t s

The 
Operating 
Support 
Package

Manage
-Reservation
-Seating
-Client List 

CRM
Repeat users

Real-time 
Inventory 

Information

Operating Supports
(SaaS)
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1
5

21

41 43
13,200 

25,300 

37,300 

51,530 
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FY2012 FY2013 FY2014 FY2015 FY2016

# of restaurants using real-time online resevation services（in thousands）

# of seats reserved online (in thousands)

31.6 33.5 34.3
36.3 37.5

FY2012 FY2013 FY2014 FY2015 FY2016

Historical Dining Revenues (JPY Bn *JGAAP)

CAGR 4% 

(2) Air REGI × Dining: Restaurants using Real-time Online 
Reservation / Online Reservation / Revenue Growth

*Real-time online reservation: user can make reservation online at once 

4 .  M i d- to  Long-Term Growth  Po ten t i a ls :  ( 2 )  I n c r e a s i n g  N u m b e r  o f  N e w  C l i e n t s

Number of Restaurants using Real-time 
Reservation Services
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(2) Air REGI × Dining: The Operating Support Package

17

A Variety of Services for Clients to Attract Users 

Online AdWebsite BuilderDirect Messaging
For online reservation, clients can create  
their website as easy as writing a blog.

Clients websites can be easily found 
through Google or Yahoo!.

Clients can easily distribute their direct 
messages utilizing their user  data base 

accumulated by our services.

4 .  M i d- to  Long-Term Growth  Po ten t i a ls :  ( 2 )  I n c r e a s i n g  N u m b e r  o f  N e w  C l i e n t s
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(2) Air REGI × Dining: Growth Potentials

18

Had Experienced Marketing 
Media Services

Haven’t Used Marketing 
Media Services

50

Hot Pepper Gourmet 
Clients

128 708

4 .  M i d- to  Long-Term Growth  Po ten t i a ls :  ( 2 )  I n c r e a s i n g  N u m b e r  o f  N e w  C l i e n t s

Number of Restaurants (in thousands)
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(3) Payment System: Air PAY

4 .  M i d- to  Long-Term Growth  Po ten t i a ls :  ( 3 )  P rov i d i ng  Pe r i phe ra l  Se rv i ces

19
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(4) Financing: “Partners”

20

Information

People

Capital
Expenditure

Funds

SME’s Managing Issues Include;

Timely Access to Business Information

Securing Human Resources

Strategic Investments for Growth

Financing when needed

4 .  M i d- to  Long-Term Growth  Po ten t i a ls :  ( 4 )  Launch ing  New  Se rv i ces
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(5) International Beauty: Treatwell

21

Users Clients (Beauty / Nail Salons)

4 .  M i d- to  Long-Term Growth  Po ten t i a ls :  ( 5 )  Expand ing  i n to  I n te rnat i ona l  Ma rke ts
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Summary: Established Strong Business Model and Future 
Potentials

22

Obtaining Additional 
Inventories

(2) Increasing Number 
of New Clients

(5) Expanding into 
International Markets

(1) Strengthening Other 
Existing Businesses 

（Domestic Beauty）

（Domestic Recruiting）

(Dining)

(4) Launching New 
Services

(Payment 
System)

(Financing)

(3) Providing 
Peripheral Services

(Beauty)

Providing Operating 
Supports
(SaaS)

Obtaining 
Inventories

Enhanced Matching Platforms New Business Opportunities

×

(Cash 
Register)
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I n  p repa r i n g  these  ma te r i a l s ,  Rec ru i t  Ho l d i n g s  Co . ,  L td .  r e l i e s  upon  and  assumes  the  accu racy  and  comp l e teness  o f  a l l  a va i l a b l e  i n f o rma t i on .  

Howeve r ,  we  make  no  r ep re sen ta t i on s  o r  wa r r an t i e s  o f  any  k i n d ,  e xp re s s  o r  imp l i e d ,  a bou t  the  comp l e teness  and  accu racy .  Th i s  

p re sen ta t i on  a l s o  con ta i n s  f o rwa rd - l ook i n g  s ta temen ts .  Ac tua l  r e su l t s ,  pe r f o rmance  and  ach i e vements  a re  s ub je c t  to  v a r i ou s  r i s k s and  

unce r ta i n t i e s .  Acco rd i n g l y ,  a c tu a l  r e su l t s  may  d i f f e r  s i g n i f i c an t l y  f r om those  e xp re s sed  o r  imp l i e d  by  f o rwa rd - l ook i n g  s ta temen ts .  Reade rs  

a re  c au t i oned  a ga i n s t  p l a c i n g  undue  re l i a nce  on  f o rwa rd - l ook i n g  s ta temen ts .  

Th i r d  pa r t i e s  a re  no t  pe rm i t ted  to  u se  and/o r  d i s c l ose  th i s  documen t  and  the  con ten ts  he re i n  f o r  any  o the r  pu rpose  w i thou t  th e  p r i o r  

w r i t t e n  consen t  o f  Rec ru i t  Ho l d i n g s  Co . ,  L td .

Disclaimer


