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I Business Overview
Revenue: 658.2 billion yen,

EBITDA: 151.5 billion yen, EBITDA Margin: 23.0%

(FY2016 *IFRS)
Operation / Business Major Services

Housing and

1. Current Business Portfolio

Revenue (JPY Bn)
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1. Current Business Portfolio

I Historical Developments

treatwell

ar\(ets n'{ G F tragent

ppppppppp

2010’s

tiotpepper H

|\ jar
274

suumo

1980’s

Life Event Marketing Media

ERCANSE.
RECRUIT
AGENT

1960’s

Domestic HR Media
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2. Established Strong Business Model and Future Potentials

I Established Traditional Business Model: the Ribbon Model

Matching -

Platforms l-

Clients
(Enterprises and Shops)
Transaolume

Maximizing M&S Profits

00 ¢
/aAa\
Users
(Individuals)
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2. Established Strong Business Model and Future Potentials

I Established Stronger Business Model with Saa$S

Matching Platforms X Solutions (Increasing Dependency on M&S Services)

Clients

o0
/.Aﬂ\

Users

<4

Obtaining Inventories
(e.g., rooms and seats)

Enhanced Matching Platforms

Reaching New Business Opportunities
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2. Established Strong Business Model and Future Potentials

I Expanding Business Fields and Developing New Operating
Support Services

Enhanced Matching Platforms New Business Opportunities
_ O\ AirREG]  (esh
(2) Increasing Number ¢ Register)
f N li i b A T
| of New Clients HOT PEPPER H (Dining
Obtaining
Inventories (3) Providing . (Pa
yment
\l/ Peripheral Services AAprAV System)
Obtaining Additional BYeauty -
Inventories (Domestic Beauty) girt;insChing New @ PArtNers (rinancing)
1) St heni Oth RECRUIT
(Ex)isti;zngltjsie:;r;ies o | CAST‘ (5) Expanding into tl'e(lt\\'ﬁ'”
(Domestic Recruiting) International Markets (Beauty)

8
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3. Successful Beauty Business Model

I Expanding Business Fields and Developing New Operating
Support Services

Enhanced Matching Platforms

Obtaining

\l/ Inventories

HOT PEPPER

Obtaining Additional BYecauty
Inventories

(Domestic Beauty)
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3. Successful Beauty Business Model

I Domestic Beauty: Hot Pepper Beauty X SALON BOARD

Reservation Books on Paper CRM

Cash O AirREGI

Register

Pament |/ AirPAY

System

HR
Management

10
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3. Successful Beauty Business Model

I Domestic Beauty: Strong Growth in SALON BOARD Users

and Revenues

Number of Clients using SALON BOARD

mmmm # of clients using SALON BOARD (in thousands) 61 380
’

# of online reservations (in thousands)

45,020
30,050

15,090

52
7,670 I

FY2012 FY2013 FY2014 FY2015 FY2016

©Recruit Holdings Co., Ltd. All rights reserve d.

Historical Beauty Revenues (JPY Bn *JGAAP)

CAGR 20%

] I I I I

FY2012 FY2013 FY2014 FY2015 FY2016
11




3. Successful Beauty Business Model

I Growth Potentials

Hot Pepper Beauty Potential Clients
Paying Clients (in thousands) for Hot Pepper Beauty*
92
CAGR 25%

Approximately
200 thousand Salons

21

*Hot Pepper Beauty Research in December 2016

2012 2013 2014 2015 2016

12
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I Expanding Business Fields and

Support Services

Enhanced Matching Platforms

Obtaining
Inventories

!

Existing Businesses

(1) Strengthening Other

recauT - A G T

(Domestic Recruiting)
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4. Mid- to Long—-Term Growth Potentials

Developing New Operating

New Business Opportunities

(2) Increasing Number
of New Clients

(3) Providing
Peripheral Services

(4) Launching New
Services

(5) Expanding into
International Markets

D AirREG| e
X

Register)

A T=

HOT PEPPER T—T (Dining)

(Payment
System)

D AirPAY

YIL—tOBEXEY—ER

@ DArtNers (inancing

treatwell e
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4. Mid— to Long—-Term Growth Potentials: (1) Strengthening Other Existing Businesses

I (1) Domestic Recruiting: Recruit Agent X CAST

ml N

.'. Clients Q
{ ‘ Access to Search
eg.
l l ' Job type: Sales rep
Salary: JPY 4 MM+

Al Recommendations Office: Tokyo

\ Candidate K

Database

©Recruit Holdings Co., Ltd. All rights reserved.

Machine
Learning System *
Optimizing q.,.

O A x Recrwtmg Processes ﬁ

’:sza!:'TCASTm
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4. Mid- to Long-Term Growth Potentials: (2) Increasing Number of New Clients

1 (2) Air REGI X Dining: Restaurant Board X Hot Pepper
Gourmet

Real-time
Inventory
Information

wakalv

Manage
—Reservation
—Seating

—Client List

CRM
Repeat users

The
Operating
e s
BOARD ge

15
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4. Mid- to Long-Term Growth Potentials: (2) Increasing Number of New Clients

1 (2) Air REGI X Dining: Restaurants using Real-time Online
Reservation / Online Reservation / Revenue Growth

Number of Restaurants using Real-time

Reservation Services

W # of restaurants using real-time online resevation services (in thousands)

# of seats reserved online (in thousands)

51,530
37,300
25,300
' 43
13,200 41
21
1 5
— I

FY2012 FY2013 FY2014 FY2015 FY2016

*Real-time online reservation: user can make reservation online at once

©Recruit Holdings Co., Ltd. All rights reserve d.

Historical Dining Revenues (PY Bn *JGAAP)

CAGR 4%
/36_3' 37.5

33.5 34.3

31.6

FY2012 FY2013 FY2014 FY2015 FY2016
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4. Mid- to Long-Term Growth Potentials: (2) Increasing Number of New Clients

1 (2) Air REGI X Dining: The Operating Support Package

A Variety of Services for Clients to Attract Users

LD_’ RESERVE Pr— ‘

Direct Messaging Website Builder Online Ad

Clients can easily distribute their direct For online reservation, clients can create Clients websites can be easily found
messages utilizing their user data base their website as easy as writing a blog. through Google or Yahoo!.
accumulated by our services.

©Recruit Holdings Co., Ltd. All rights reserve d.




4. Mid- to Long-Term Growth Potentials: (2) Increasing Number of New Clients

1 (2) Air REGI X Dining: Growth Potentials

Number of Restaurants (in thousands)

Haven’ t Used Marketing
N Media Services

Had Experienced Marketing
Media Services

O AirREGI

HOT PEPPER

H LR

Hot Pepper |Gourmet w
BOARD

Clients

20 128 708
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4. Mid— to Long—-Term Growth Potentials: (3) Providing Peripheral Services

1 (3) Payment System: Air PAY AAIPAY E/NTIVEE . Anrea

Payment system for
Credit cards/e—money

O AirPAY

4 Transaction

' # of clients y Available

vl © @ 3
) . = h{qmnucnﬂ +

o2 vy || @R nimoca I

Cradit Card e—money Apple Pay

4 Industry

Dining

Others  —————

Beauty Retailer Hotels / Travel
1 wq Hospitals
ﬂ @ Clinics/ relaxation salons
‘ 1 Pet shops/Maintenance
Hohby classes

*Compared resultsofOct 2016 and Dct 2017
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4. Mid- to Long—-Term Growth Potentials: (4) Launching New Services

1 (4) Financing: “Partners”

SME’ s Managing Issues Include;

Timely Access to Business Information

Peole ] Securing Human Resources -

Capital

DOL—FDEBEXIEY—ER

[®) partners

Expenditure]  Strategic Investments for Growth

Financing when needed

20
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4. Mid-to Long—-Term Growth Potentials: (5) Expanding into International Markets

I (5) International Beauty: Treatwell

Users treatwell Clients (Beauty / Nail Salons)

Users Pay for Services through
Treatwell at Booking

(Reservation Management System)
“Salon Connect”

treatwell
Salonr Connect

21
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I Summary: Established Strong Business Model and Future

Potentials

Enhanced Matching Platforms

Obtaining

Obtaining Additional
Inventories

(1) Strengthening Other
Existing Businesses

©Recruit Holdings Co., Ltd. All rights reserved

\l/ Inventories

HOT PEPPER

B cauty

(Domestic Beauty)

acenr CAST

(Domestic Recruiting)

New Business Opportunities

(2) Increasing Number
of New Clients

(3) Providing
Peripheral Services

(4) Launching New
Services

(5) Expanding into
International Markets

Register)

D AirREG| e
X

HOT PEPPER H ©ining)

(Payment
System)

D AirPAY

YIL—tOBEXEY—ER

@ DArtNers (inancing

treatwell e
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I Disclaimer

In preparing these materials, Recruit Holdings Co., Ltd. relies upon and assumes the accuracy and completeness of all available information.
However, we make no representations or warranties of any kind, express or implied, about the completeness and accuracy. This
presentation also contains forward—looking statements. Actual results, performance and achievements are subject to various risks and
uncertainties. Accordingly, actual results may differ significantly from those expressed or implied by forward—looking statements. Readers

are cautioned against placing undue reliance on forward—-looking statements.

Third parties are not permitted to use and/or disclose this document and the contents herein for any other purpose without the prior

written consent of Recruit Holdings Co., Ltd.

23
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